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GOAL: Learn 1 Thing

2

AGENDA

1. Introduction 
2. Competitor Analysis 
3. Intro to Paid Search



Introduction
The AOK Way
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PART 1
Website Fundamentals & 
Introduction to Analytics
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PART 2
Social Media Best Practices 

& Intro to SEO
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PART 3
Competitor Analysis 

& Intro to Paid Search
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DIGITAL ACQUISITION
PLAN

DISCOVER PLAN EXECUTE MONITOR INNOVATE

Research current 
situation, use 

experience and data to 
understand market and 

end users.

Step-by-step solutions 
designed to reach client 

specified goals.  
Develop a roadmap to 

success.

Implement the plan to 
maximize profits and 

reduce customer 
acquisition costs in all 

digital channels.

Implement reporting to 
enable improved data 

based decision making.  
Understand the market 

reaction to client 
offering.

Identify opportunities 
to keep moving forward 

to the next level of 
growth.  Adapt to the 

ever changing
marketplace.



WWW.AOKMARKETING.COM

PART 3
Competitor Analysis 

& Intro to Paid Search
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Unfair Competitive Advantage



WWW.AOKMARKETING.COM

BE ACOPYCAT
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How To Use 
Publicly 

Available 
Information 
To Snoop…
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Posts
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Builtwith.com
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www.builtwith.com
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Page Speed Insights
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Google: Page Speed Insights
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Majestic
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www.majestic.com
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Competitor Analysis & Gap Analysis
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www.semrush.com
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Audience Overview
Demographics



WWW.AOKMARKETING.COM

Create

• Niche
• If you can't tell me why I should buy from you 

over the next service provider, why would 
your customers buy from you?

• Common Niche Strategies:
A - Geo
B - Product
C - Service
D - Industry

• Test
• If you can take your marketing collateral, and 

put anyone else's logo on it, and the customer 
could buy from that person, you're doing it 
wrong!
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Intro to Paid Search
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GOOGLE ADWORDS CERTIFIED  & 
GOOGLE ANALYTICS CERTIFIED
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What is Pay Per Click Marketing, and Why Should I 
Care?
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Key: 
Use All: Earned – Owned – Paid

Source: http://www.socialmediatoday.com/
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Create
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Options
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Paid

Local

Organic?

SERP
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Text Ad
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Responsive ads
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Paid

Organic

Shopping
SERP

Paid
Shopping
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Paid Paid

Local

Organic ?

SERP
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Paid Paid

Organic

SERP
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Steps in creating a good PPC 
(pay-per-click) Campaign

• Understand Who Your Targeted Audience is and What They 
May Want

• Are you a B2B or a B2C?
• Who you are targeting?
• Where does your potential customer base reside?
• Why do you think your target audience needs your 

product?
• What type of keywords would your audience use when 

searching for your kind of products or services?
• Which medium (e.g. mobile, tablets, PCs.) is your 

audience likely to choose when searching for your 
product or service?
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Steps in creating a good PPC 
(pay-per-click) Campaign

• Work Out Your Budget Beforehand
• This is because you need to 

understand the level of monetary 
risk your company is ready to 
take as well as capable of taking. 

• While PPC does deliver immediate 
results if you adopt an effective 
strategy, you still need to spend a 
bulk of cash upfront to get your 
campaign started, and then some 
to make payments on the number 
of clicks. 

• Therefore, you may not get money 
back immediately.
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Steps in creating a good PPC 
(pay-per-click) Campaign

• Carefully Choose the Best Channel for 
Your Ads

• Company Goals
• Budget
• Target Audience

• Search (AdWords / Bing Ads)

• Social (Facebook, LinkedIn, Twitter, 
Instagram, Pinterest, YouTube)
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Steps in creating a good PPC 
(pay-per-click) Campaign

• Build an Impressive Keyword Strategy
• Researching keywords, 
• Selecting the most relevant ones,
• Finalizing them 

• Build an Impressive Display Strategy
• Display Keywords
• Placements
• Topics
• Interests & Remarketing
• Demographics
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Implement –
Team
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Testing
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Responsive ads

53
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Testing
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Testing
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Surveys &
Polls
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Testing Tools



WWW.AOKMARKETING.COM

Convert.com

59
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Remarketing
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How Everything Works Together

61



THANK YOU!

Dave Burnett
db@aokmg.com
o. 416-815-8000 x 222
c. 416-816-5895

mailto:db@aokmg.com
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